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KOpHOpaTI/IBHa}I conuaJibHasa OTBCTCTBCHHOCTD
41 FHO6aJII/IBaI_II/IOHHBIC IIPOLCCChI

Muaan Crox, lllapka BusuiamoBa, Poman Ko3zen
Texnuueckuii ynusepcumem 6 Ocmpase, Yewickas Pecnyonuxa

Kopnopamusnas coyuanvras omeemcmeeHHoCmy 03HaA4Aem maxyio (popmy MeHeOICMEeHMa KOPRopayuil u 6e0eHuUs OMHOUEHUIL ¢ 0el08bIMU
napmmuepamu, KOmopasi Cnoco6¢cmeyem YayuueHuio penymayuy u NoSbIueHuI0 008epust K KOMnanuu. Imo — 000pooIbHoOe 6KIIOUEHUE IKOHOMU-
YECKUX, COYUATLHBIX U IKOTOSUUECKUX ACNEKMO8 8 npoyeccul Komnanuu. OCHOBHLIMU RPUHYURAMY KOPNOPAMUGHOU COYUATLHOU OMBEMCIMEEHHO-
cmu ABNAIOMCSA 8bIOOPOUHOCb — KOMNAHUS PEAnu3yen 6ce OmMeEemcmeeHtble Meponpusimust 000POBOJIbHO, 6HE PAMOK C80UX NPABOBLIX 0OA3AHHO-
cmell; uanoe ¢ aKYuoHepamil — 6081e4eHUe CHMOPOH, KOMOPbLEe CYECMEEHHO GIUSIOM HA KOMAAHUIO;, 0020CPOYHbLI XAPAKMED — OesMeNbHOCMb
6 pamxax KCO ocywecmensiemes na 00120CpoOUHOU OCHOBE, U OHA He NpeKpaujaemcs 0aice 8 ciyuae, eciu 6 KOMAAHUU YXYOuaemcs IKOHOMude-
ckas cumyayusi, Haoedxcnocms — KCO cnocobemeyem ykpenienuto 008epust K KOMAAHUU, NPU IMOM OesIMeIbHOCIb QONNCHA OblMb NPO3PAUHON.
Coyuanvras omeemcmeenHocnbs 0CHOBbIBAENICS HA MPeX CMOINAX — IKOHOMUUECKas cghepa, coyuanshas cepa u cghepa oxpanvl oKpydicaioujeit
cpeovl. Brazodapsi nododepaicke 0esimeibHOCHIU, ROJE3HOU Oisi 0OUeCMBEHHOCNIU, OMBEMCMBEHHOM) NOBEOCHUIO 8 OMHOUEHUU MECHIHBIX JICUM e-
nell u oxpydcaroweli cpedvl, KOMNAHUY NPUHUMAIOM YUACHUE 8 DeUEeHUU CePbe3HbIX COYUANbHLIX NPOONeM, U MaKumM o6pas3om yuacmeyom 6
¢opmuposanuu bonee yennozo obujecmsa.

Knrouesvie cnosa: kopnopamusnas coyuanbHas 0meemcmeeHHOCMy, IMUUECKUll KOOKC NPeOnpPUHUMAMEIs, 2100anu3ayus RPOMbIULTIEHHbIX
PDUIHKOS.
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Corporate Social Responsibility means such company management and relating with business partners which contributes to the improvement
of reputation and high credibility of a company. It is a voluntary incorporation of economic, social and ecological aspects into the company
processes. Corporate Social Responsibility basic principles are optionality — the company executes all the responsible activities voluntarily, above
the framework of their legal duties, dialogue with stakeholders — involvement of committed parties that significantly affect the company, long-term
character — CSR activities are implemented on a long-term basis and they do not terminate when the company finds itself in a worse economic
condition, trustworthiness — CSR contributes to the strengthening of credibility of the company; however, the activities must be transparent, per-
manent and unexaggerated. Social responsibility is grounded in three pillars — economic sphere, social sphere and environmental sphere.
Through support to activities beneficial to public, responsible behaviour to the local community and the environment, companies engage in solutions
of serious social issues and thus participate in the formation of a more valuable society.
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STATEMENT OF CORPORATE SOCIAL
RESPONSIBILITY

The term of Corporate Social Responsibility is
abbreviated as CSR. It is a voluntary incorporation
of economic, social and ecological aspects into the
company processes. The market globalization
processes under way, management internationaliza-
tion and the process of product and technological
innovations, which have a truly turbulent character
at present, must be balanced by other processes that
will contribute to corporate credibility, respectabi-
lity and responsibility, namely not only with re-
spect to their customers and suppliers, but to the
overall market environment, including all its ele-
ments. In the market environment new reality, new
opportunities but also new dangers arise. The pre-
sent times are times of big technological, economic
as well as social turns, invoking the need of certain
elimination of the existing risks.

Business Leaders Forum and its member com-
panies define social responsibility as an optional
commitment of companies to treat the environment
and the society where they do business in a respon-
sible way. The corporate social responsibility is a
concept through which companies openly admit
their joint liability for the state and functioning of
the overall society. This attitude is grounded in the
assumption that no company functions only from
their economic relationships but they influence all
their surroundings (community, employees’ wel-
fare, etc.) as well. And on the contrary, stake-
holders influence the company’s success.

In the so-called Green Book of the European
Commission, issued in 2001, CSR is defined as
follows: «Corporate social responsibility voluntar-
ily integrates social and ecological aspects into the
business activities of a company in co-operation
with involved parties of the company or stake-
holdersy. Stakeholders are all involved persons or
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groups inside or around the company — this is to
mean customers, shareholders, employees, business
partners, suppliers and other entities.

Socially responsible companies put the en-
forcement of legislative requirements on the first
place and then, above their framework, they volun-
tarily assert responsible behaviour. This results in a
positive effect on the society and at the same time
benefit and competitive advantage for the com-
pany. Among the characteristic features of socially
responsible companies there are three levels of ac-
tivities — economic activities of the company, so-
cial development and environmental protection
which exist on the following principles:

e optionality — the company executes all the
responsible activities voluntarily, above the frame-
work of their legal duties,

o dialogue with stakeholders — involvement
of committed parties that significantly affect the
company,

e long-term character — CSR activities are
implemented on a long-term basis and they do not
terminate when the company finds itself in a worse
economic condition,

e trustworthiness — CSR contributes to the
strengthening of credibility of the company;
however, the activities must be transparent, perma-
nent and unexaggerated.

THREE PILLARS OF CSR

Corporate social responsibility is not only the
way to moral recognition of the companies in the
eyes of the public. The main objective and task is
satisfaction of all stakeholders’ interests. In con-
nection with the quality of such relations it is pos-
sible to work on good relations to the region and
the overall society based on general usefulness.
Optional corporate responsible behaviour is
grounded in three pillars: economic, social and en-
vironmental spheres. Each sphere includes many
activities out of which a company may choose ac-
cording to their specification and stakeholders’ re-
guirements.

e Economic sphere: a company is expected to
do responsible and transparent business and have
positive relations with investors, customers, suppli-
ers and other business partners. Also its impact on
the economy is observed on local, national and
global levels, e.g. by means of employment
development or fight against corruption. This com-
prises, for example, assertion of Corporate Govern-
ance, keeping to the own ethical codes, protection of
intellectual property, transparency in dealing with
stakeholders, advancing of information on the

company above the framework of valid legislation,
absence of win-lose contractual terms, etc.

e Social sphere: responsible behaviour of a
company focuses on the attitude to employees and
support to the surrounding community. At the
workplace and the local community the company
influences the life standard, health, safety, educa-
tion and cultural development of the citizens. For
example, this comprises the following elements of
social climate: provision of a high level of care and
occupational safety in the company, respecting the
right for trade unions, absence of discrimination of
all types, support to workers and balance between
professional and private life, introduction of wel-
fare programmes, flexitime, etc.

e Environmental sphere: the company
realizes the impact of their activities on the animate
and inanimate nature including ecosystems, soil, air
and water. The precondition of social responsibility
is the fact that the company shall execute their
business activities in a way the natural resources
were protected and the environment strained to
minimum. As indicated above in the table, social
responsibility in the environmental protection
represents a corporate voluntary commitment of
ecologically responsible behaviour in all company
processes and activities. The ecological dimension
of social responsibility is significant especially in
case of building companies which influence the
environment by direct emissions, dustiness, toxic
substances, waste water, noise, odour, development
traffic and other impacts.

The public world-wide is very sensitive to those
issues and a company that sins even once remains
stigmatized as a polluter and irresponsible entre-
preneur for many years without regard to the fact
that they changed their behaviour and has mas-
sively invested into the environmental protection.

Even companies that have an intermediated im-
pact on the environment cannot be ignored — e.g.
banking sector which provides credit for project
development that may have significant ecological
impacts or consulting companies that influence
mergers and privatization.

More responsible corporate attitude to the issue
has been predominantly caused by the pressure of
public opinion and related stricter legislation and
gradually also by various optional commitments
above the legislative framework that are important
for the company goodwill and competitiveness in
the international markets.

A natural result of such attitude are also volun-
tary corporate commitments to comply with envi-
ronmental standards above the framework of valid
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legislation or publication of the so-called sustain-
ability reports.

CORPORATE SOCIAL RESPONSIBILITY
IN THE CORPORATE STRATEGY

Soon, Corporate Social Responsibility (CSR)
will become a standard part of corporate processes
in the Czech Republic as well. It will more often
become part of strategic planning, continuous
checks and assessment.

The basis of CSR is minimization of social,
ethical and environmental risks. Therefore, it is
necessary to continuously assess, monitor discus-
sion of citizen-action organizations and activists,
gauge own situations with the benchmarks of vari-
ous CSR standards, behaviour codices and proce-
dures of other companies in the field.

Another step should be a stakeholders’ opinion
and priority poll, i.e. that of customers, shareholders,
business partners, state administration and self-
government, professional public and employees as
relations with them are surely the reason why a
company is interested in CSR.

The next move is preparation of an active CSR
strategy grounded in a risk analysis and
stakeholders and their comparison with corporate
development plans. Successful CSR must be as
successful as communication, long-term, planned
and it must be logical for the surroundings to
understand what and why the company does.

Conclusion. World-wide Corporate Social Re-
sponsibility is considered an important part of every
company. Through support to activities beneficial to
public, responsible behaviour to the local commu-
nity and the environment, companies engage in solu-
tions of serious social issues and thus participate in
the formation of a more valuable society.

Moreover, the companies gain an added value for
their standard commercial activities. More and more
companies begin to realize that in the long-term it
is profitable to behave respectably and responsibly

to their surroundings. In this way, a company
realizes its social responsibility and acts in accord
with it, gives an important signal how they shall
behave to their stakeholders in other matters.

This may be a decisive moment for the question
which company shall succeed in the competition
for key customers or more skilled employees.
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