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CeroiHs COBepLIEHHO OY€BUJHO, YTO He TOJIbKO HACToOsllee, HO U OyAayliee CTPOAT
MeHeJ/Kepbl — JIIOAY, KOTOPble YNpPaBJAAT TPYAOBBIM KOJIJIEKTUBOM B CaMbIX Pa3/IMYHBIX
chepax [esaTeNIbHOCTH U 06GeCleyrBaIOT pelleHHe BCEero KOMIUIEKCA CTOSIIMUX IepeJ], HUMHU
3a/ja4 (93KOHOMHUYECKUX, COL[HA/IbHBIX, MOJUTUYECKHUX, IKOJOTMYECKUX U T. /.). PykoBoauTEN b —
3TO TOT 4YeJIOBEK, KOTOPBIM CO3/aeT yCJ0BUSA JJIsl YIy4lleHHs »KU3HU CBOUX COTPYAHUKOB. U B
KaXX/IOM KOHKPETHOM CJlydae ycleX 3aBUCUT OT JIMYHbIX KauecTB MeHeJKepa, OT ero yMeHUs
B3aMMO/IeICTBOBATh U paboTaTh C JIIOJbMHU.

PyKoBOACTBO — 3TO mHpoLecc, NPU KOTOPOM NPOUCXOAUT BJIMSIHUE HA MNOJAYUHEHHBIX,
SBJISIOUUNACS CIIOCOO60M 3aCTaBUThb UX paboTaTh HA JOCTUKeHHe eJuMHON Lesu. Ha JaHHBIN
MOMEHT 3TOH /[eTeJbHOCTbIO 3aHUMAITCA 60JibLIOe KOJMYeCTBO JitoJel. TpyaHocTH,
BO3HMKAILMe MpPU OCYLIECTBJEHUM DPYKOBOJCTBA, TPeOYIOT TIIATeJbHOr0 aHajh3a BCEro
npolecca, yCTaHOBJIeHHe UX IPUYKH U NIoc/aeAcTBuUH [1, 2].

[ ycmemlHOro  KOHKYPUPOBAaHMS  OpraHu3alusM  HeoOXOJMMO  HOCTOSIHHO
M BCECTOPOHHE COBEPLIEHCTBOBATb CBOIO [leSITEJbHOCTb U pPa3BHUBAThb CUCTEMY YIpaBJeHHUS,
y4UTbIBas crieluUKy JesTeJbHOCTH CaMOW OpraHU3alyy U TpyJa NoA4YuHeHHbIX [3]. B cBsi3u
C 9THUM IeJbl0 MCCJIeJOBaHUs SfBJSETCA U3yYeHHe YIpaBJIeHYECKUX XapaKTepPUCTUK
PYKOBOAUTEJS yUe6GHO-CIIOPTUBHOTO yUpeX/eHHUs.

MaTtepuan u mertoimbl. HccieoBaHWe NPOBOJUIOCH Ha 6as3e y4yeGHO -CIIOPTUBHOTO
yupexaeHus «Butebckasi rocyjapcTBeHHas ClelMalM3UpoOBaHHasl AeTCKO-I0OHOIIecKasl 1IKoJa
onmuMnuickoro pe3epBa Ne8». B HeMm mnpuHumanu ydactve 20 COTPYZAHUKOB JaHHOU
OpraHu3alyy, KOTOpble 3aHUMAIOT pasJ/MyYHble JOXKHOCTHM B CTPYKType HOJAYHMHEHHOCTH:
3aMeCTUTe b AUPEKTOpPA [0 OCHOBHOH /eI TeJIbHOCTH, TPeHepa-NnpenoAaBaTe/u, MHCTPYKTOpa-
METOAUCTbl MO0  (QU3KYJIbTYPHO-03J0POBUTEJIBHON U  CIOPTHBHO-MAaccoBOdM  paboTe,
3aMeCcTUTeJb JUpeKTopa M0 aJAMHHUCTPATUBHO-XO3SWCTBEHHOW paboTe, rapJepoo6liuKH,
aAMUHUCTPATOPbl, yOOpPIIMKKM  TOMeIleHUH, MeAULMUHCKHEe  pabOTHUKH, pabouuit
[0 KOMIIJIEKCHOMY 00C/Iy’KMBaHUIO U PEMOHTY 3/JaHUM U COOPYKEeHUH, CeKpeTaphb.

Jns  oueHKH BHUJOB BJMUSIHHUS PYKOBOJUTEJsI HAa MOAYMHEHHBIX B Mpolecce
OCYLeCTBJIEHUS [IeTeJIbHOCTU CHOPTUBHOM oOpraHusanuu 6bl1a paspaboTaHa aHKeTa,
coctosmasa u3 20 Bonpocos.

Pe3yabTaTbl U MX 06CY:XKAeHHe. AHa/IU3 aHKETbl MOKa3aj, YTO HauboJblIee YHCJIO0
PECHOH/IEHTOB CYHUTAIOT YyOexaeHue caMblM 3QGEeKTUBHBIM BHJOM yIpaBJeHYeCKOTO
noBeJieHus. [Iponecc y6exeHus NpeACTaBJIseT COO0M JUCKYCCUIO, Lie/Ibl0 KOTOPOU siBJsieTCs
JOCTHKEHHe KoMIpoMucca. Ec/ii BHylIeHHe HOCUT O HOCTOPOHHIOK HAalPaBJeHHOCTh, TO IPHU
yOeXJIeHUH aKTUBHBI 06€ CTOPOHBI.

Haubosiee pe3y/bTaTUBHBIM BU/IOM YINpPaBJE€HYECKOro MoBejAeHUs1 25% pecrnoHJIeHTOB
CYUTAIOT OPHLMATbHOE PACIOpsSIKEHUE PYKOBOJCTBA, 32 HEBLINIOJHEHHE KOTOPOro CJAEAYIOT
He6JIaronpusiTHbIE MOCAEeACTBUS - MpUKas. [lo gaHHBIM AnarpaMMbl TobKO 10% COTpyAHUKOB,
NPUHUMAKIIUX y9aCcTHe B aHKETUPOBAHUU, CTABSAT Ha MepBOe MeCTO Mpocbby. OCOGEHHOCTHIO
JIAaHHOTO BH/Ia yNPaBJIEHYECKOT0 MOBeJeHUs SIBJSETCSA TO, YTO MOJIOKUTEJbHBIA pe3yJbTaT
JIOCTUraeTcs B TOM CJy4yae, eC/Id MeX/JAy PYKOBOAUTEJeM U MOAYUHEHHbIM CYLIECTBYIOT
XOpOLIMe B3aUMOOTHOLIEHHUS.
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Bug  BAMAHHA, KOTOpPbIM XapaKTepusyeTcsli 3alyrdBaHMeM UM INPUYUHEHUEM
NOJAYMHEHHOMY 3J/a, C4YdTalT 3QPeKTUBHBIM 5%  pecrnoHAeHTOB. Yrpo3bl HOCAT
KpPaTKOBpPEMEeHHbIN XapaKTep MU cCpabaTblBalOT TOJBbKO B TOT NEpUOJ, KOTAAa COTPYAHUK
HaXOJUTCs B «30HE CTpaxar.

3axiuo4yeHue. PykoBoauTesb - oQUIMaJbHBIM CTaTyCc, a CTaTyC, KaK IpaBuUJIO,
onpejiesgeT IOBeJeHUe MeHe/kepa B paMKaxX JOJDKHOCTHBIX CTPYKTYp M IOJTHOMOYMH.
K BuJiaM ynpaB/ieHYeCKOro oBe/ieHUsl pyKOBOJUTEJSI MOXKHO OTHECTH BHYylIeHHe, yOexXeHue,
npocb6a, yrposbl, NOAKyH, npuka3. Haubosiee mnonyjsspHbIM BUJOM yIpaBJeHYeCKOIo
NOBeJleHUs1 PYKOBOJAUTENsl y4yeOHO - CIOPTHUBHOIO YyuYpeXJeHWUs OpraHu3aluy sIBJseTCs
ybexx/JieH1e, YTO TOBOPUT O BBICOKOM YPOBHE €ro aBTOPUTETa.
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In China, aerobics, as a sport that combines sports, art and fitness, has received extensive
attention and research. In recent years, with the popularization of the concept of national fitness,
aerobics has developed rapidly in school education, community activities and fitness clubs. Domestic
scholars have conducted multifaceted research on aerobics teaching and training, mainly focusing on
the following aspects: research on aerobics teaching methods, hierarchical teaching and
personalized training, the impact of aerobics on physical fitness and mental health, popularization
and promotion of aerobics courses, technological application of aerobics teaching [1].

Domestic research has carried out many explorations around the improvement of aerobics
teaching and training, especially in the innovation of teaching methods, personalized and
hierarchical teaching, physical and mental health benefits, curriculum promotion and technology
application [2]. Through the diversification of teaching methods and the application of scientific
and technological auxiliary means, domestic aerobics teaching has gradually shown more
scientific and systematic characteristics. However, the popularization of aerobics still faces
certain challenges, such as insufficient teaching staff and insufficient innovation of course
content. These problems point out the direction for future research and practice. Based on
existing domestic research, this study will further explore the scientific and innovative nature of
aerobics teaching, and provide theoretical support and practical reference for the promotion and
development of aerobics [3, 4].

Research Purpose: the main purpose of this study is to explore effective methods of
aerobics teaching and training to improve teaching quality, enhance students' interest in
participation and sports level.

Material and methods. Literature Review Method: by consulting domestic and foreign
teaching theories, practical experiences and related research findings about aerobics, this study
provides a theoretical basis and practical foundation for this study.
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