O ®OPMUPOBAHUN MOTUBAIIMOHHOM COCTABJISIIOIIIENA PASBUTHS
KPEATUBHOCTH MEPCOHAJIA ITPEIITPUSITUS

Cmaonux B.B., I puzoeckas JI.A.
XmenvHuyxuti HayuoHanbHLIU yHUGEpcumem, 2. XmeavHuykuil, Ykpauna

@YHKINA MOTHUBAIMH B IIUPOKOM CIIEKTPE €€ MPOSBICHUIN HCIOIB3yeTCs AJIS PEIIeHUs] MHO-
TUX YIOPaBIEHYECKHX 3a7ad. BakHO BUIETh M BO3MOKHOCTH €€ IIPUMEHEHHS B IIPOLIECCE YITPABICHUS
pa3BUTUEM KPEATUBHOCTHU MEPCOHANA MPEANPUSITHS.

Lens mccnemoBaHus — OMpEAETUTh OCHOBHBIE MOTHBAI[IOHHBIE COCTABIISIONINE Pa3BUTHS
KpEaTUBHOCTH NEPCOHANIA IPOMBIIINIEHHOTO IPEAIPUATHS.

Marepuay u Metoabl. BeiOopka coctaBuiia 6 MalIMHOCTPOUTEIBHBIX MPEANPUATHHA, Ha KO-
TOPBIX METOJIOM OTKPBITOrO HHTEPBBIO ONPOIICHBI PAaOOTHUKU BEIyNMX (YHKIHUOHAIBHBIX CIYXKO
annapara ynpasJeHus.

Pe3ynabTaThl M UX 00cy:kaeHHe. V3ydyeHa cTpykTypa MOTHBAIM NIEpcoHaa MPEANPUITHI C
BBICOKMM W HU3KHM yPOBHEM MHHOBAIIMOHHOW akTHBHOCTU. OmpeaeneHsl OTINYMS B MOTHBAIIHOHHBIX
NPENOYTEHUAX PaOOTHUKOB TaKUX MpennpusTHid. JIOTHUecKu ToKa3aHa CBS3b MEXIY MOTHBAIIMOH-
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HBIMH MPEATIOYTCHUSIMHU UHAUBHA U 3((HEKTUBHOCTBIO (POPM U METOJIOB Pa3BUTHS IEPCOHANA, KOTO-
pas yCJIOBHO Ha3BaHa MOTMBAIMOHHOW cuiioi. OTMEUeHO, YTO 3Ty CBA3b HEOOXOIWMO YYHTHIBATh B
mporiecce pa3padOTKH MPOrpaMM Pa3BUTHS KPEATHBHOCTH MEPCOHANA TPEAIPUATHS IS TOBBIICHAS
€ro MHHOBAIIMOHHOW aKTUBHOCTH.

3akiaoueHue. BEIsBIEHO, YTO B pEHTHHTe MOTHBAIIMOHHBIX MPEATIOYTEHNI MOTHBAIHS K pa3-
BUTHUIO KPEaTHBHOCTH TEPCOHANA 3HAYMTENHHO BBIIIE HA WHHOBAIIMOHHO-aKTUBHBIX MPEAIPUSTHSIX.
CdopmynupoBaHbl PEKOMEHIAIMUA IO COBEPIICHCTBOBAHHUIO CHCTEMbI CTUMYJIHUPOBAaHUS Pa3BUTH
KpEaTUBHOCTH MEPCOHANIA Ha MAITUHOCTPOUTENBHBIX MPEANPUATUSIX.

KiioueBble cj10Ba: CTpyKTypa MOTHBAIINH, KPEATHBHOCThH IMIEPCOHATA, MOTHBAIIMOHHAS CHIIA
(hopM pa3BUTHA TIEpCOHANIA, HHHOBAIIMOHHO-aKTUBHOE TIPENIPUATHE.

ABOUT FORMATION OF MOTIVATIONAL COMPONENT
OF ENTERPRISES’ PERSONNEL CREATIVITY DEVELOPMENT

Stadnyk V.V., Grisovskaja L.A.
Khmelnitsky National University, Khmelnitsky, Ukraine

The function of motivation is widely used for solution of many managerial tasks. It is
important to see the possibilities of its’ usage in a process of management of creativity development of
personnel within an enterprise.

The goal of research is to define main motivational components of creativity development of
personnel within an industrial enterprise.

Material and methods. The selection included 6 machine-building enterprises, where lead
workers of functional departments were questioned.

Results and their discussion. The structure:of personnel motivation on enterprises with high
and low levels of innovative activity was studied. The differences between motivational preferences of
such enterprises workers were defined. The connection between motivational preference of individual
and effectiveness of forms and methods of personnel development was logically proven. This
connection was conditionally named “motivational force”. It was stressed out that this connection
should be considered in a process of development of programs of development of personnel creativity
in order to increase its’ innovative activity.

Conclusion. It was identified that in the rating of motivational preferences the motivation to
personnel creativity development:is significantly higher on innovatively active enterprises. The
recommendations for improving the system of stimulation of personnel creativity development on
machine-building enterprises-were formulated.

Key words: motivational structure, personnel creativity, motivational force of personnel
development forms, innovatively active enterprise.

@DyHKIUS MOTHBALMK B IIMPOKOM CHEKTPE €€ MPOSIBICHUI MCTIONb3YEeTCs Ul peLIeHUs
MHOTHX yIpaBicHYecKuX 3a1ad. OOIEen3BeCTHO, YTO MMEHHO OIpEIETIeHHe MOTHBAIIMOHHBIX
NpeIOYTEHUH PAOOTHUKOB NPEIIPHUSTHS ITO3BOJISET C OOJIBIION BEPOSATHOCTBIO IPEICKa3aTh UX
PEaKLHMIo Ha yIPaBAEHYECKUE PELIEHNUS. TO KacaeTcsl ¥ BOIPOCOB PA3BUTHS MIEPCOHAIA.

Cero/iHs MPaKTUYECKHU JI0KA3aHO, YTO JAESTENBHOCTh YEJIOBEKa BIMAET Ha SKOHOMUYECKOE
pasBuUTHE OOJIblIIe, YeM Jpyrue MpOoU3BOACTBEHHbIE (akTopbl. OIHAKO JIUILB B TOM Clydae, KO-
I7la B MOJHON Mepe UCIOJb3YETCsl €T0 MHTEIUIEKTYalIbHbIM KanuTan. B skoHoMuueckoil surepa-
Type TOJl MHTEIUICKTYyaIbHBIM KallTaJIOM ITOJ[Pa3yMeBaeTCsi COBOKYITHOCTh 3HAaHHH, HABBIKOB,
YMEHHH YeN0BEKa, €ro CIOCOOHOCTH K BOCHPHATHIO HOBOM MH(OpMAIMU B Ipoliecce 00yueHus,
€€ CITOCOOHOCTH K TBOPUECTBY, O1arogapst 4eMy co3faaercst 100aBIeHHAs CTOMMOCTb.

WHTenneKTyanbHbli KanuTall, OJIMIETBOPEHHBIM B TBOPYECKOM MOTEHIMaie paOOTHUKOB,
Bce OOJIBIIIE CTAHOBHUTCS OJTHUM M3 BXHEUIINX KOHKYPEHTHBIX TMPEUMYIIECTB COBPEMEHHBIX
NPENPUSATHIA, PETHOHOB U CTpaH. JTO HAXOAUT CBOE OTPaXKEHHE B TpaHC(HOpPMAIIMHU MapagurMbl
HYKOHOMHYECKOTO PAa3BUTHSA — OT MHIYCTPHUAILHOW HSKOHOMHKH JI0 SKOHOMHKH TBOPUYECTBA.
OcHoBa Takoil mapagurMbl — MHHOBAllUM M MOOMJIHOCTh; TaJIaHTJIUBbIE COTPYIHUKH, CIIO-
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coOHbIE T€HEpUPOBATh HOBBIC HJEU SBJISAIOTCS Haubojee BaKHBIM aKTHUBOM KOMIIAHHH, a
KJIIOYEeBBIMH (paKTOpPaMHU YIPABJICHUSI — BIHMSHHUE, JOBEPUE U COTPYIHHUYECTBO. B ycmoBusix
BBICOKOM KOHKYPEHIIMM HEOOXOAMMO JOCTUYb 3aWHTEPECOBAHHOCTU (MOTHBUPOBAHHOCTH)
pabOTHUKOB MPEINPUATHS K IMOCTOSHHOMY IOBBIIICHHUIO CBOEH MpOo(eCCHOHATBHOW KOMITe-
TEHTHOCTH, B TOM YHCJIE — YepPE3 yUacTHE B MPOrpaMmax pa3BUTHUS IEpCOHANa.

Llens nccienoBaHUsl — ONPENENUTh OCHOBHBIE MOTHBAIMOHHBIE COCTABJISIOIINE pa3-
BUTHUSL KPEATUBHOCTH MEPCOHAja MPOMBIIIJICHHOTO MpeanpusaTis. B ocHOBY npoBeneHus uc-
CJICZIOBAHUS TOJIOKEHO MPENION0KEHHE O HAJTMYUHU Pa3HUIIBI B CTEIICHH MOTHBUPOBAaHHOCTH
K TBOPYECTBY PaOOTHUKOB MPEANPUATUN C BBHICOKOW U HU3KOM MHHOBAIMOHHON aKTHUBHO-
CTBIO, YTO HE MO3BOJISIET B TIOJHOM MEpe NCIOIb30BATh MX MHTEIICKTYaIbHbIN KalluTaJl.

Matepuan u MeToabl. Beibopka coctaBmiia 6 MallTMHOCTPOUTEIBHBIX TPEANPHUATHIA, HA
KOTOPBIX METOJIOM OTKPBITOTO WHTEPBBIO OMPOIICHBI PAOOTHUKH BEAYIMX (YHKIIMOHATHHBIX
ciIy)k0 amnmapaTa yrnpaBieHHs. B HMHTEpBbIO BKIIIOYEHBI Kak OOIIME BOMPOCHI, MO3BOJISIOIINE
i hepeHIpoBaTh PECIIOHACHTOB TI0 BO3PACTy, YPOBHIO 00pa30BaHMs, CTAKY NMPAKTUIECKON
paboTHI (B TOM YHCIIE B TOHM cdepe ACITEeIBHOCTH, B KOTOPOH ceiiuac paboTaeT pECIOHICHT), TaK
¥ BOMPOCHI, TO3BOJISIOIIHE OMPEACIUTh CTPYKTYPY MOTHBAIMA OTACNBHBIX PAOOTHHKOB H CJIe-
JaTh OnpeAereHHbIe 0000IIeH . DT BOIPOCH! MPEANOoaraii HECKOJIbKO BapUaHTOB OTBETOB,
KOTOpBIE PECTIOHCHTHI PAHKUPOBAIIU B 3aBHCUMOCTH OT CBOMX TIPEIITIOYTEHUI.

Pe3yabTaThl m ux o6cy:xkaenue. VzyueHa cTpykTypa MOTHBAIMIl MepcoHana Mpea-
MPHUSITHIA C BBICOKUM W HU3KHM YPOBHEM WHHOBAIIMOHHOM aKTHBHOCTH. OTpeIeTIeHbl OTIUIHS
B MOTHBAI[MOHHBIX MPEANOYTCHUSIX PaOOTHUKOB Takux mpeanpustuii. MccienoBanus moka-
3aJiM, YTO BCe pabOTHHUKH, 33/I€HCTBOBAHHBIC B MPOLIECCE Pa3padOTKU M BHEIPEHUS MHHOBA-
U, OTIUYAIOTCS BBICOKMM ypOBHEM 0Opa3oBaHUS W MHTEJUIEKTYAJIbHOTO Pa3BUTHS, BBIpa-
KCHHBIM YyBCTBOM COOCTBEHHOT'O JOCTOMHCTBA, CAMOCTOSITEILHOCTHIO U HE3aBUCHMOCTBIO
BO B3MIsAAax. MM mpucylle TBOPYECKOE BIOXHOBEHHE, BBICOKAs PabOTOCIOCOOHOCTh, BECOMBIM
MOTHBOM [Tl HUX SIBJISIETCS] IOCTHIKECHUE TIOCTABICHHOH IIETIH.

Bwmecre ¢ TeM, uccrnenoBanus MOATBEPAMIN, YTO (PYHKIIMOHAIBHBIE 005S3aHHOCTH pa-
OOTHUKOB TPEANPHUATHS, AKTHBHO YIACTBYIOIINX B HHHOBAIIMOHHOH JISATEIILHOCTH, XapaKTe-
PHU3YIOTCSI OTHOCUTEIILHO HU3KOW CTPYKTYPHPOBAHHOCTBIO 33[1a4 U OTCYTCTBHEM UYETKUX aj-
TOPUTMOB pPEIICHUH. DTO HE MO3BOJISIET TIPU COCTABJICHUH IPOTPAMM CTHMYJIUPOBAHHS HHHO-
Bal[MOHHOW JEATENILHOCTH OHPEACTUTh YETKHE KPUTEPUU OIICHKHM KOHEUHBIX pPEe3YyNIbTaToB,
4yT0 0OecreunBaio Obl IEHCTBEHHOCTh IPUHSTHIX METOJIOB B (POPM CTUMYITHPOBAHHUS.

Kpome Toro, ncciefoBaHusi Nokas3aiu, 4To OOJBIIMHCTBO PECIIOHIEHTOB U3 MPeIpH-
ATUN C HU3KOW MHHOBAI[MOHHOM aKTUBHOCTHIO (0oiiee 82%) BUIAT cla0yro CBSI3b MEXIY CBO-
UM y4acTHEM B pa3iMuHbIX (opMax MOBBIIICHHUS KBaTUdUKamu U 3()PEeKTUBHOCTHIO TTOCTe-
IyIOIel AedaTeIbHOCTH. B TO ke BpeMsl Ha HHHOBAIIMOHHO-aKTUBHBIX MPEANPUATUSAX HA CY-
IIIECTBOBAaHUE TAKOW CBSI3U yKa3aJld OOJIbIIIE MTOJIOBUHBI OMPOIIEHHBIX (53,2%).

Hcxoas n3 ocoOeHHOCTEN MOTHBAIIMOHHOTO MpoIiecca B MHHOBAIMOHHON JIeSTENbHO-
CTH, MOYKHO yTBEP)KJIaTh, YTO CYIIECTBYET TECHAS CBSA3h MEXTY MOTHBAIIHOHHBIMH TIPSO Y-
TEHUSIMU UHAUBUIIOB U () (PEKTUBHOCTHIO (POPM U METOIOB Pa3BUTHS MEpPCOHANA. JTa CBA3b
(dopMHpyeTCs B TUIOCKOCTH «3aTpaTbl-pe3yabTaThl» M MPOCKTHPYETCS Ha KaXKIYI0 W3 BO3-
MOKHBIX ()OpM TPUOOpETEHHs] HOBBIX 3HAHWUW. BBIOMpaIOTCS T€ M3 HHUX, KOTOPHIE MOTYT B
HanOOJIBIIeH CTENCHH TIOJIOKUTEIBHO TOBIUATH Ha CIEAYIONINE PEIICHUS YeloBeKa B cepe
€ro JIOJDKHOCTHBIX O0s3aHHOCTEH M, Kak CIeJCTBUE, BO3HarpaxiaeHue. [loatoMy MOXHO ro-
BOPHUTH O HAJIMYHMH OTPEACICHHOW MOTHBAIIMOHHOW CHIIBI K TPHOOPETEHUIO HOBBIX 3HAHWUN —
dbopMmupyroleiics y pabOTHUKOB C YU€TOM BAJICHTHOCTH MX YCHUJIIMH U Pe3ylbTaToB (B BUIE
0KHIAEMOTO POCTa BO3HATPAXKIICHHS — U HE 00s3aTeIbHO MaTepHAILHON, @ B COOTBETCTBHH C
MPUOPUTETHOCTHIO MOTHBAIIUN KaXKI0T0).

Hcxons u3 3T0r0, HAMU apTYMEHTUPOBAHO, YTO JIJIsl MTOBBIIICHHUS 3()(PEKTUBHOCTH CTH-
MYJIUPOBAHUS PE3yJIbTATUBHOM MHHOBAIMOHHOM JIESITENHFHOCTH HEOOXOAMMO 00S3aTelbHO YUHU-
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THIBaTh MOTHUBAIIMOHHBIEC MPEANOYTEHHS KIIOYEBBIX JUIsi MHHOBALIMOHHOTO Mpoliecca padoT-
HUKOB. TeM caMbIM MOKHO HE TOJIBKO YBEJIMYUTh UX CIIOCOOHOCTH K TBOPYECKOMY T'€HEPUPO-
BAHHMIO MHHOBALIMM, HO U MUHUMHU3UPOBATH MPOSBICHUS UX OMIIOPTYHUCTHUECKOTO MOBEAE-
HUS1, 00YCIIOBIICHHBIC N3MCHCHHEM 3HAUMMOCTH OT/CIBHBIX pA0OTHUKOB (MX KOMITCTEHITUH) B
npouecce QyHKIHMOHUPOBAHUS MTPEATIPUATHSL.

Y4UuThIBask ICUXOJIOTUICCKIE OCOOCHHOCTH TBOPUYECKHX JIFOJCH, aKTUBU3ALIUS HX JEsI-
TEIbHOCTU JOJDKHA B 3HAUMUTEIBHON CTENEHH BKJIKOYATh COIMAIBHO-TICUXOJOrHueckue (op-
MBI CTHUMYJIHPOBAHUS, OPUCHTUPYIOIIUECS HA YAOBICTBOPEHUE MOTPEOHOCTEH BBICIIETO
ypoBHs. KpoMe Toro, Heo0Xx01uMo, YTOOBI MPUMEHSIEMbIE METOJbI 000TaIAINCh B COOTBET-
CTBUU C U3MEHEHUEM MOTHBAIIMOHHBIX MpedepeHnnii ucnoaauTeneii. Toapko B 3TOM ciydae
WHHOBAIIMOHHAS! aKTUBHOCTH IepcoHaia OyAeT 0CTaBaThCs BHICOKOM, 4TO OyAET cnocoOCTBO-
BaTh PACIIMPEHUIO UHHOBAILIMOHHBIX BO3MOKHOCTEN MPEANPUATHUSA.

OueBUHO, YTO METOJbl CTUMYJIMPOBAHUS MEPCOHANA MPSAMOTO W HENPSIMOTO AEHCT-
BHUSl MMEIOT Pa3jIMYHOE MOTHMBALUMOHHOE HArpy3ku. Tak, METOIBL IIPAMOrO JACWCTBUS HEIO-
CPEICTBEHHO CBS3aHbl C JIOCTHKEHUEM KOHEYHOT'O PE3YJIbTATa ~ KOMMEPYECKOU BBITOAbI OT
CO37aHusl U BHeIpeHUs: HoBaluu. OHU SBISIOTCS BECOMBIMU CTUMYJIAMH JJIi PAOOTHHKOB,
CIIOCOOHBIX MPOAYIHPOBATH MHHOBALIMK, UMEs IJIS 3TOrO. HAAJIEXKAIlyl0 KBATHU(DHUKAIUIO U
KpeaTuBHOE MbIlUIeHUE. Kak mpaBuiio, Takux Jio1eil HEMHOTO M OHH PabOTalOT B KITFOUEBBIX
HAIpPAaBICHUSAX NIEATEIbHOCTH opraHu3zanuu. OgHaKo OOLUM YCHeX 3aBUCUT OT YCIEUIHBIX
JIEUCTBUNA Ka)XJI0TO, MO3TOMY 33J1a4€il MEHEIPKMEHTAa COBPEMEHHOIO MPEANPUATHS SBIISETCS
YBEJIMUYEHUE KOJIMYECTBA T€X, KTO MPHOOIIAETCS K HHHOBAIMOHHOMY IIPOIIECCY, B T. 4. IIyTEM
VIY4IIEHUs] CBOCH PaboOThL. MeToIbl HEMpsIMOro JICHCTBYSL Kak pa3 W HarpapJIeHbI Ha (hopMHpO-
BaHUE ONAronpHsITHOM /151 ”THHOBAIIMOHHOM JIEITENTBHOCTH CPeJIb (pHC. ).

IIpuBnexaTeaIBLHOCTH Op- Hmupx oprannzanuu,

TaHU3aluH JJIsl TBOpUC- [« AKTHBHO MOINEPKUBALO-
el HHHOBAUH

A

CKUX JIIoJIe

A 4

ITouck u npusneyeHue
paboOTHHKOB C TBOpYE-
CKHUMH CITIOCOOHOCTSIMH,
pa3BUTHE IIEpCOHANA

-

Cucrema CTUMYJ/IMPOBAHUA PA3BUTHUA KPCATUBHOCTU U MHUIIHA-
TUBHOCTH IMEpPCOHAJA

/V\

IosutuBHOE BoCIpUATHE

TBOpUYECKHX uaeH, hopmu-

POBAaHUE HHHOBALIMOHHOU
KYJIBTYPBI

A 4

DOpMUPOBAHKE Haxomnnenue u pa3sutre AKTHBH3AIUA HHHOBA-
HHMBIIYAIBHOTO 1 HHMOHHOIi 1esATeJLHOCTH,
. > Y »|  pa3spaGorka u BHeApe-
KpEATHBHBIX CIIe- KOJUIEKTUBHOTO TBOpYE- Hiie HOBIIECTS
1MAJTHCTOB CKOTO MOTEHIHANA

I I

Pacimuupenne MHHOBALMOHHBIX BO3MOKHOCTe NMpeINpPUATHA U YBeJIMYeHUe ero Croco0HOCTH
(opMHPOBATH KOHKYPEHTHBIE NPEHMYIIECTBA

Puc. Bausinue cHCTEMbI CTUMYJ/IMPOBAHUA PA3BUTHUA KPEATUBHOCTHU HA PE3YJIb-
TaTbl A€ATCJIbHOCTH NPECANPUATHS.
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[Ipu sTOoM BaxHO, 4TOOBI JHOOBIE MPOTPaMMbl Pa3BUTHUS KPEaTUBHOCTH IEpcOoHala
paccMaTpUBAIKCH KaK C MO3UIUN MX PE3yJIbTATUBHOCTH, TaK M C MO3UIUN 3PPEKTUBHOCTH.
[Tocneanee o3HayaeT, 4TO PACXO/Ibl HA PeaM3alUI0 POrpaMM Pa3BUTHUS JIOJDKHBI 0Oeceun-
BaTh OOJIBIIIYIO OTJAYY, YeM B CiTydae, eciiu Obl Takas mporpamma Obuia apyroit. M ata otmaua
OLICHUBAETCA Yepe3 JONOJHUTEIbHBIE 10X0/1bl, IOJYUYECHHbIE TPEANPUITHEM OT IEATEIbHOCTH
JIOJIeH, TOJYYUBIIMX HOBBIE 3HAHUS B XOJI€ peaiu3ainuu nporpammbl. Ha Hamn B3riis, uMmeH-
HO COOJIIO/IGHHE 3TUX YCIOBHM (hOpMUPYET MOTHBAI[MOHHYIO OCHOBY JUIsl peaju3alluu IMpo-
rpaMM pa3BUTHUA NEPCOHANIA CO CTOPOHBI COOCTBEHHUKOB MPEPUATHS U €0 MEHEKMEHTA.

3akiroueHue. BoIsIBIEHO, YTO B PEUTHHIE MOTHUBALIMOHHBIX MPEANOYTCHUIT MOTHUBA-
1S K pa3BUTHIO KPEaTUBHOCTU MEPCOHAA 3HAUUTENILHO BBIIIE HA MHHOBAIMOHHO-aKTUBHBIX
npennpusaTusix. C yd4eTroM HEOOXOAMMOCTH TMOBBIIICHHUS KOJMYECTBA WHHOBALMOHHO-
AKTUBHBIX MPEANPHUATUN B OOIIEH CTPYKTYpe HAlMOHAIBHON YKOHOMHKH MPEATIOKESHBI PEKO-
MEHJIALlMH 110 COBEPIICHCTBOBAHUIO CUCTEMbI CTUMYJIMPOBAHMS PA3BUTHSI KPEATUBHOCTH IEp-
COHaJIa Ha MAIIMHOCTPOUTEIBHBIX MPEAIPUITHSIX.
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