and develop models for efficient use of resources by choosing alternative solutions; to identify
possible internal and external reserves of the enterprise in order to prevent the crisis phenomena or
minimize its negative consequences; evaluate the effectiveness and impact of the internal control
system on the accomplished goals and objectives.

The generalization of scientific ideas to the definition of the concept of budgeting functions of
both foreign and domestic scientists made it possible to distinguish the main ones: planning,
organization, stimulation, control. In our opinion, budgeting in the information provision of anti-crisis
management has certain features, so this classification should be supplemented. The refined
classification has the following form:

1. Planning: the definition of the goals and tasks of the enterprise, the development of action
plans and the adoption of alternative solutions aimed at identifying the internal and external factors of
influence that may lead to a crisis; communication - bringing plans to heads of structural divisions and
centers of responsibility.

2. Organization: target orientation and coordination of various activities; creationof a holistic
management system for all types of activities aimed at preventing the crisis of the enterprise.

3. Stimulation: motivation of employees to achieve the goals of the enterprise; courses for
managers.

4. Control: control over the implementation of the budgets and-results of the enterprise activity and its
structural divisions; assessment of the influence of the decisions taken on the activity of the enterprise.

All activities of structural units are reflected in budgets, which are consolidated at the level of
business processes, services and enterprises as a whole. The budget thus becomes a highly effective
anti-crisis management tool that allows both in real-time and by individual results to monitor the
activity and performance of each center separately, each business process and the entire enterprise as a
whole through a system of plan-actual deviations.

Conclusions. It can be concluded that in order.to achieve goals, anti-crisis management should
use an integrated system of managerial accounting and budgeting. Using management accounting in
formation allows to budget not only individual business processes but also the enterpriseas a whole,
and to consideritas a single integral business process. The direction of further research is the
development of the organization of accounting and management in each business process of the
enterprise in anti-crisis management.
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BJIMAHUE S3KOJIOI'MYECKOI'O ®AKTOPA
HA MUPOBOE DKOHOMHWYECKOE PAZBBUTHUE

C.B. Hzmaiinosud®, 3.B. Xopobpwix®, A.A. JTumeunyuyr®
lHOGOﬂOJZOI/;K, YO «III'V»
*Munck, UD HAH PB

B nacTtosmee BpemMs 0coOyI0 aKTyaabHOCTh MpHOOpeTaeT mpodiiemMa BITHSHHS 3KOJIOTHUECKOTO
(hakTopa B CBSI3M C 3arpsA3HCHHEM, Pa3pyIICHUEM 3JIEMCHTOB OKPYKAIOMIEH CpPelbl U HCTOIICHUEM
HNPUPOJHBIX pecypcoB. [NobanbHbIe KOJIOTHYECKUE MPOOJIEMBI CTAIH YTrPpO30H )KU3HH M BO3MOXKHO-
CTSIM Pa3BHTHS MTOCIIETYIOIIM MOKOJICHHSIM.

Lenpio uccienoBanus SBISETCS BBISBICHUE BHYTPSHHHUX M BHEIIHUX YIPO3 B IKOJIOTHYECKOM
ctepe 1 BeIpabOTKa MOJICIH YITPABIECHUS 3KOJIOTHYSCKUMHU (haKTOpaMHu.
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Martepuan u MeToabl. MaTepuanoM HUCCIEIOBaHUS SBISIIOTCS MoJoxeHus1 KoHuenuuu Hauo-
HaJgpbHOW Oe3omacHocTH Pecrybnmukm bemapych, manaple HAIMATHUBBI 1O «3EJICHON» DKOHOMHKE
(GEI) OOH, cBenenus o pakTopax, CO3MAIONIAX YTPO3BI B IKOJIOTHIECCKON chepe. MeTombl nueciaeno-
BaHMS: aHAJIU3 U CUHTE3, HA0JI0JCHUE, CPaBHEHHE, MOJICTIMPOBAHHE.

Pe3yabTathl M ux odcy:xaenue. /s Pecnyonukn bemapych, HECMOTpS Ha CIIOKHUBIITYIOCS IO-
JIOXKHUTENBHYIO CUTYAIHIO B DKOJIOTHUECKOW cdepe, He0OXOIUMO YUHUTHIBATE PsiJl GaKTOPOB CO3/Af0-
MKUX yrpo3y 0e30MacHOCTH: CTUXMIHBIE OEACTBHs (HABOJHEHHS, 3aCyXH, yparaHbl W Jp.), a TaKKe
Ype3BBIYANHBIE CUTYallMd TEXHOTEHHOTO XapakTepa (aBapuu, KaTacTpo(dbl, B3PEIBBI U T.IL.); HATUYHE
ADC, 3axopoHeHHE AIEPHBIX OTXOJIOB Ha COMpEeAeNbHBIX ¢ Pecmybnmukoit bemapycws Teppuropusx;
pallMoaKTUBHOE 3arps3HEHHe Cpeibl OOUTaHHs BCiieAcTBUE aBapun Ha UepHoObuibekoit ADC; dyHk=
MOHMPOBAaHUE HA TEPPUTOPUHU PECITyOINKH OOBEKTOB MOBHIILIEHHOTO PUCKA U UX pa3MelieHHe BOIM-
3M KHJIBIX 30H U CHUCTEM JKHU3HEOOeCIeueH s, BEIOPOCHI, COPOCHI 1 OTXOABI MPOMBIIIICHHOTO TPOH3-
BOJICTBA; HHU3Kasl TEXHOJIOTUYECKAs! HAJIE)KHOCTh CUCTEM YIIpaBIIeHHS U obecneueHus 0e30macHOCTH B
NPOMBIIIEHHOCTH, 3HEPreTHKe, CEIbCKOM XO3AHCTBE M Ha TPAHCIIOPTE; HENOCTATOK COBPEMEHHBIX
TEXHOJIOTHH MPOMBIIIJICHHOTO U CCEJILCKOXO3SIMCTBEHHOTO MPOU3BOJICTBA, U3HOC TEXHOIOTHUECKOTO
000py10BaHHs TIOTEHIIMAILHO OMACHBIX 00BEKTOB; HU3KHIA YPOBEHB IKOJOTMYECKON KyJbTypsI [1].

C ydeToM BbILIENIEPEUNCIICHHBIX (PaKTOPOB MOXKHO C(OPMYIMPOBATh BHEIIHWE M BHYTPEHHHUE YT-
Po3bI B 9Komoruyeckoil cdepe. K BHemHnM yrposam oTtHOcsITCS [2]: Tiio0anbHble N3MEHEHHST OKpPYXKalo-
I1ei MPUPOAHON CpefIbl, CBA3aHHBIE C MI3MEHEHNEM KJIMMara, pa3pyIlIeHHeM 030HOBOTO CIIOS, COKpAIeHH-
eM OHMopazHOOOpa3us; TPAHCTPAHWYHBIM TIEPEHOC 3arps3HSIONINX BEHIECTB Ha TeppUTOpHIO PecryOnmku
Benapych BO3IyIHBIMH W BOAHBIMH [TOTOKaMH, IPOHUKHOBEHNE MHBA3UBHBIX BHIOB JKUBOTHBIX U pacTe-
HHUI U3 COIPENENbHBIX CTPaH; pa3MelleHre BOIM3N rpaHull bemapycn KpyIHBIX SKOJIOTHYECKH OMACHBIX
00BEKTOB, 3aXOPOHEHHNE SAEPHBIX OTXOIOB Ha COMPEIeTbHBIX TEPPUTOPHSIX.

BHyTpeHHUE yrpo3bl B 9KOJIOTHUECKOW cepe BBI3BAHBL COBOKYITHOCTHIO SKOHOMUYECKUX, TEX-
HOJIOTHYECKHX, TEPPUTOPHATHHO-TUIAHUPOBOYHBIX U HMHBIX NpUYrH. OCHOBHBIMU W3 HUX SIBIISIFOTCS:
BBICOKAs! KOHIICHTPAIMsI Ha TEPPUTOPUH benapycu SKOIOruuecKd OMacHbIX 0OBEKTOB, X Pa3MElICHNE
BOJIM3M KHUJIBIX 30H U CUCTEM XKH3HEOOECTIeUeHUsT; ONIaCHOCTh BO3HUKHOBEHHS TEXHOTEHHBIX aBapHid,
PHCK-CUTyalluil B CBSA3U C HEJAOCTATOYHON WHBECTUIIMOHHON AKTUBHOCTBIO U BBICOKOM CTETEHBIO M3-
HOCa OCHOBHBIX (DOHIOB; HE3aBEPIIIEHHOCTD B MIPOM3BOICTBEHHOM KOMIUIEKCE TEXHOJIOTHUECKUX ITHK-
JIOB TIO TIOJTHO# MepepaboTKe ChIPhs, YTO MPUBOJIUT K 00Pa30BaHUIO 3HAYUTEIHHBIX 00HEMOB OTX0/I0B;
NpUMEHEHHE HeaJanTUPOBAHHBIX K MECTHBIM IIPUPOAHBIM YCIOBUSAM TEXHOJOTHH 00pabOTKH 3eMellb,
BBI3BIBAIOIEE JETPAAIUI0O TIOYB U HPUPOTHBIX KOMILIEKCOB; HapyIIEHHE 3KOJOTHYECKOTO PaBHOBE-
CHSl ¥ BOJHOTO OaslaHca TepPUTOPH BCIEICTBUE OCYIIEHHS OOJOT M M3MEHEHHS MECTHOTO KIINMAaTa;
HEIOCTATOYHOE Pa3BUTHE MPABOBBIX M KOHOMHYECKUX WHCTPYMEHTOB M MEXAaHH3MOB OOECIICUCHUS
9KOJIOTHUECKON 0€30MacHOCTH, CHCTEM yUeTa MPUPOAHBIX PECYPCOB U KAaueCTBa OKPYKAIOIIEH Cpebl.

ITosTOoMy nmanpHEHIIIEE pa3BUTHC OOIIECTBA TPEOYeT HEOOXOIUMOCTH PAMOHATIBHOTO, Pa3yM-
HOTO HCIOJIb30BaHUS NMPHUPOIHBIX PECYpPCOB, OXPAaHbI OKPYXKAIOIIEW Cpelbl, MI3MEHEHHUS B3IJIAIOB B
HalpaBJICHUH y4eTa 3KOJIOTHIECKOro hakTopa.

3akuouenue. Bo3pactanue poiu SKOJIOTHYECKOTO (akTopa BO BceX cepax MUPOBON 3KOHO-
MUKHA U MEXIyHAPOJHBIX OTHOUICHWH TpeOyeT MPUHLIMITHAIBHO HHOTO MOIX0/a K PEIICHUI0 BO3HU-
KalOLIMX B CBSA3U C 3THM MPOOJIEM, U CTaBUT BOIPOC O BHIPAOOTKE MHON MOJENU Pa3BUTHs KaK Iep-
CHEKTHBHOT'O  HAIIPABJIECHUS! TOCYAAPCTBEHHON SKOJOTHMUYECKOW IMOMUTHKH — «3elieHas» 3KOHOMUKA,
npeycMaTpHUBalonias odecrieueHue YCTOMYMBOTO B COaTaHCUPOBAHHOTO COITUAITBHO-9KOHOMHYECKOTO
pa3BUTHS TPH YCIOBHM COXPAaHEHHs NMPUPOJHOIO MOTEHLIMAIA CTPaHBl, CHHXCHHUSI PUCKA VI OKpY-
JKAroIel Cpebl M CIOCOOCTBYIOIIAS YIIYUIIEHUIO KaueCTBa )KU3HU U CPebl OOMTaHMS.
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