Ocy1iecTBUB aHAU3 yueTa W HAYKMCIICHUS] aMOPTHU3aLlUK, Ha Hall B3TJIA[, LeJiecoo0pa3Hee Or-
penenuTh He0OXOIMMOCTD €€ HAYUCIIEHUS! B MECAIl, KOT/Ia OH CTAHOBUTCS IPUTOJHBIM ISl UCTIONH30-
BaHMs, Kak 3To ocymectBisiercs mo MCBY 16. Takum 00pa3om, IpHUBEICHHEIE BEIIIE TPOOIIEMHEBIE
BOIPOCHI y4eTa aMOPTU3ALIH OCHOBHBIX CPEACTB SIBISIETCSI BECbMa KCTAaTH Ha CETOTHSIIHMUNA AeHb, Mx
pellicHHusT 3HAYUTENBHO YIYYIIUT (DUHAHCOBO-XO3SWCTBEHHOW NEATCIBHOCTH MPEIIPUSITHS, Oyaer
CIocoOCTBOBaTh CBOEBPEMEHHOMY OOHOBJICHHIO MPOHM3BOJCTBEHHOI'O MOTeHNHANa mpeanpusatus. C
npuHsaTHeM HamoroBoro koaekca YKpauHbl, MPEINPHUATHS MOTYyYHINH BO3MOXKHOCTD MCIIOJIb30BATh TE
K€ METOABI HAUMCJICHUs] aMOPTU3allM B HAaJOrOBOM Y4YeTe, YTO U B (pMHAHCOBOM, IIPU 3TOM HE yBe-
TMarBasg 00bEM YUETHBIX paboT /IJIs €€ HAUHCICHHUS.
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cypc]. /Pexxum nocryna: http://zakon2.rada.gov.ua/laws/show/996-14/print1486202029131235

©®OPMHAPOBAHHUE KOHKYPEHTOCIIOCOBHOCTH S5KOHOMUKHA
HA OCHOBE KOHI EIIINHU «TPOMHOU CIIUPAJIN»

FO.I'. Baiinynosa
Bumebck, YO «BI'TY»

Ceroans ¢ yueToM I00aIbHBIX TeHASHINH KOHKYPEHTOCHOCOOHOCTh CTPaHbl B MEHBILCH CTEIIEHN
3aBHCUT OT KOJIMYECTBA MUMEIOIUXCsl pecypcoB. Ocoboe 3HaueHHe NMPHOOPETar0T KOHKYPEHTHBIE Tpe-
MMYIIIECTBA BBICIIETO MOPSIKA, KOTOPbIE BKIIOYAIOT YHUKAIbHBIE HHHOBAIIMOHHBIE TEXHOJIOTHH, HE CITy-
YallHO BO3HMKAIOLIME, @ UCXOJS U3 CHHEPreTUUECKOro B3aUMOIEHCTBHS rOCYJapcTBa, MPOU3BOACTBA U
Haykd. JlocTHYb TIOJIOXKEHHST JIUJEPCTBA BOZMOXKHO TTOCPEICTBOM (opMupoBaHusi HarmoHanbHON WHHO-
BaIIOHHOHN CHCTEMBI C HCIIOIH30BaHUEM 3apEKOMECHIOBABITICH Ce0s1 KOHIICTIIINN «TPOMHON CITAPAIIH.

s pa3BUTHS MHHOBALIMOHHOH JESITEIHHOCTH B XOJIE TTI00ATM3aMK CO3Aal0TCsl 0COOBIE YCIIO-
BUs, KOTOpPBIE MPOSBISAIOTCS, B TOM. YHCIIE, YEPE3 CO3JAHHE HHTETPALMOHHBIX CETEBBIX CTPYKTYp
(TpaHCHAIIMOHATIBLHBIX KOPHOpPALWHi, albsSHCOB, KJIACTEPOB, COFO30B U APYIHX), KOTOPHIE CIOCOOHBI
peanu30BbIBaTh HHHOBALIMOHHYIO. AESITEIBHOCTh YEpe3 HMCIIOJIB30BaHUE PA3IMYHOTO poja pPECYPCOB.
Ucxons u3 3T0r0, B 3aBUCUMOCTH OT (DYHKINH CYOBEKTOB M YIIPABJICHUS MHHOBALIMOHHON JESTENbHO-
CTBIO, BEITIOJIHSIEMbIE paHee rOCYNapCTBOM Ha OCHOBE ()YHKIIMOHUPOBAHUS UEPAPXHUUECKUX CTPYKTYP,
CCroJiHA MCHAIOTCA U UCIIOJIHUTEIN, U MCXaHU3MBI YIIPABJICHUA U COTPYAHUYCCTBA.

B cooTrBercTBUU € KOHUENUUEH «TPOMHON CHUpaln» MOJEIb WHHOBALMOHHOTO Pa3BUTHUSA
BKITIOYAET CIIAYIOIIME TPH BJIEMEHTa: TOCYapCTBO, OM3HEC U YHUBEPCUTET, B3AUMOJICHCTBUE MEKITY
KOTOPBIMU OCHOBAHO Ha HAYYHOM 3HAHUH, a TAKKC MHHOBAIIMOHHAA JCATCIbHOCTb, OCYHICCTBIIAIONIAA
U3 3TOTO COTPYIHHYECTBA, IPOUCXOANT HE 110 HHUIMATHBE TOCYAapCTBA.

B ycnoBmsix pazBUTHS ceTeBOW U NU(POBON SKOHOMUKH CETEBOE COTPYIHHUYECTBO, CO3/IAHUE
Pa3IMYHOTO ‘PojJia KIACTePHO-CETEBBIX CTPYKTYP CTAHOBSTCA BaKHBIMHU pecypcaMy MHHOBAIHM, a Mo-
CIIeTHUE SIBISTIOTCS (haKTOPOM TOBBIMIEHUS KOHKYPEHTOCIIOCOOHOCTH SKOHOMHYECKHX cucteM. [Ipu
(hopMHPOBaHWY ¥ PA3BUTHH WHTETPAIMN B paMKax CETEBBIX OObEIUHEHHN Kak Hanboyiee COBEpIICH-
HOW (hOPMBI YIIPABJICHUS CJIOKHBIMH YKOHOMHYECKUMHU CUCTeMaMK (P (EKTUBHOCTh B3aUMO/ICHCTBYSI
CYOBEKTOB. X03siicTBOBaHUS yBenuuuBaercs [1, 4]. Posb ¥ 3HaueHWe pa3BUTHS HMHTETPAI[MOHHBIX
CTPYKTYp KIIACTEPHOTO THIIA U CETEBOTO COTPYAHWYEcTBa B 3koHOMHKe Pecryonmku bemapych oTpa-
JKEHBI B psAJI€ TOCYapCTBEHHBIX ITPOrPAMM M KOHLICTILNN.

Uenpio sBsieTcs pa3paboTKa METOIOB COTPYAHHYECTBA CTEHKXOJAEPOB — MpPEICTaBUTENEH
TPEX B3aMMOCBSA3aHHBIX cep: «00pa3oBaHHUe», «KHAYKAy», «IIPOU3BOJICTBO.

Matepuan u MeToabl. MaTtepuanoM MOCTYXHIU TPYAbl 3apyOeKHBIX M OT€YECTBEHHBIX yue-
HBIX-9koHOMHCTOB: J[>K. Cturmut, M. [loprep, P. Koys, K. Oppoy, T. Lluxan, . HoBukoBa u apyrue.
OCHOBHBIE METO/IBI HCCIIEA0BAHU: JJOTUKO-AEIYKTUBHBIN, aHAIN3a U CUHTE3a, CTATUCTUYECKH, BOC-
XOXJIEHHS 0T a0CTPAKTHOTO K KOHKPETHOMY.
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Pe3yabTarbl M ux 00cy:KaeHue. ACIEKTHl KOHIIECTIIMU «TPOHHOM crHpaim» pacCMOTPEHBI B
paboTtax 3apyOexHBIX U poccuiickuxX yueHbx: W. Jexwunon, I'. Unkoswuia, J1. Karynkora, JI. Jleiimec-
nopda, B. Manbeirnaa, H. CMmopomuHckoi i Apyrux. PaboTs! 3apy0esKHBIX YISHBIX TOCBSIIECHBI H3YICHUTIO
(hopMUpOBaHUS M Pa3BUTHS CETEBBIX CTPYKTYP U ceTeBoro cotpyannuectsa: M. Ancodda, E. JlemeHnThe-
Ba, [1. 3ubepa, I'. Kneiinepa, B. Katskano, P. Koy3a, P. Maiinza, b. Muibshepa, P. [atroperns, B. Pagaesa,
Y. Croy, O. Tperbsik, M. Paiicca, I. Prosrr-IlItiopma, O. Yussimcona, A. Yanmnepa, K. Dppoy u apyrux.
B pabortax OenopycCcKMX Y4YEHBIX HEKOTOPBHIE ACTEKTHI CETEBOTO COTPYJHHYECTBA TAKKE OTPAKEHBL
B. Baituesa, H. bornan, B. bopucesuua, T. Beptunckoi, JI. Koznosckoii, I1. Hukutenko, Ac Tomamesu-
ya, I'. Slmesoii, B. ®areeBa u apyrux. OmHaKO METONBI CETEBOTO COTPYAHMYECTBA CTEHKXOJIEPOB B UH-
HOBAaITMOHHOM ITHKIIE «00pa3oBaHMe — HayKa — IIPOM3BOICTBOY, HAIIPABJICHHBIC HA YCKOPEHUE WHHOBAITHIA,
pa3paboTaHbl HEJOCTATOYHO, YTO OMPEETSIET aKTYaTbHOCTh TEMBI.

C y4eToM pacCMOTPEHHBIX ONPEACICHUNA CETEBOE COTPYAHUUYECTBO — 3TO MPOLIECC YCTaHOBIIE-
HUS JUTUTENEHBIX YCTOMYUBBIX (DOPMANBHBIX U HE(OPMAIIEHBIX OTHOIIEHUH MEXIY CyOBEKTaMU J1eJ0-
BOT'O COOOIIECTBA, 00hEIMHCHHBIMU BEPTHUKAIBHBIMU M TOPU30HTAIBHBIMH CBSI3SIMH, OCHOBaHHBIMU Ha
JIOOPOBOJIEHOCTH, JIOBEPHH M OOIIUX YIS JIEIOBOTO COOOIIECTBA LEIX, HOPMAX, TPAIUIUIX, TIPaBU-
Jax, oobrvyasx [2, 4].

CereBoe COTPYIHUUECTBO OTIIMYACTCS OT OTHOUICHHWN MPOM3BOIACTBEHHON KOOMEpAIMHM TeM,
YTO OHO BKJIFOYAET HE TOJIbKO BEPTUKAJbHBIC CBSA3U (MOCTABIIUK — TIOKYMATE/b), HO U TOPU30HTAIIb-
HBIE, B TOM YHCII€ COTPYIHUYECTBO C KOHKypEHTaMH B OOJIACTH QOIIUX WHTEPECOB (TEXHHUYECKOTO
Pa3BHUTHS MMOCTABIINKOB, MHBECTUIIMOHHOW JIEATEIBHOCTH, 00pa30BaHuUs, MAPKETUHTOBBIX HCCJICIOBA-
HUN U cOBITa, 3alUTHl OT BHEIIHUX KOHKYPEHTOB M JPYroe) W COTPYAHHYECTBO C YUPEKIACHUSIMHU
Oom3Hec-ycnyT (00pa3oBaHUe, MAPKETHHT, JIOTUCTHKA, HAYYHBIE HCCIenoBaHus) [3, 4].

MeTomamMu ISl CETEBOTO COTPYAHUYECTBA B DIIEMEHTAX TPOMHOW CIHMpau: «00pa3oBaHUE —
HayKa — IPOM3BOJICTBOY» SBJISIOTCS HOBBIC WHCTHTYIIMOHAIBHBIC CTPYKTYPhI, KOTOPBIC MPEAJIaracTcs
CO3/aTh:

COBMECTHBIE HayYHO-HUCCIefoBaTenbekue Jadboparopun (CHUIT);
KOPIIOpPAaTUBHBIEC yUeOHBIE IEHTPHI;

criuH-0¢ ¢ TpeanpUsTHS;

o0pa3oBaTenbHBIE KIaCTePHI;

TEXHOJIOTHYECKHe TaThopmel [3].

1. 3agavamu CHWJI (yHMBEpCHTET W TIPEAIPUATHS) SBISTFOTCS: TOBBIIIEHIE KauecTBa MOATOTOBKU
CICIMATICTOR M HAYYHO-TICIArOTMYECKMX  KaJpoB;  POCT  KBaMpuKaimu  mpodeccopcko-
TIPETIOIABATENIHCKOTO COCTAaBa YHUBEPCUTETA W MTOBBIICHHE KBATM(DUKAINK HAYYHBIX PAOOTHHKOB YHUBED-
CHTeTa; YKpEeIyIeHNe 1 Pa3BUTHE HAYy9HO-UHTEINIEKTYaIbHOTO MTOTEHIHAIA YHIBEPCHUTETA; BBITIOTHEHHE TIPO-
rpaMM MHHOBAIIMOHHOTO Pa3BUTHSI U XO3[0rOBOPHBIX HAYYHBIX Pa3pabOTOK; YKPEIUICHHE HAYYHBIX KOHTAK-
TOB B 00JIACTH MPOU3BOICTBA MESKIY COTPYIHUKAME YHHBEPCUTETA M HAYYHO-HCCIICIOBATEILCKIMHI OPraHu-
3aIMsIMA; COBMECTHOE BBIIOJTHEHVE HAYYHBIX Pa3pabOTOK IS IPEITPHSTHIA.

2. KopriopatuBHbie yUeOHBIC IICHTPHI Ha TPEANPUATHIX SBJISIOTCS UHCTPYMEHTOM pealn3alliu
cTpareruu OOy4YeHHs M Pa3BUTHS IIEPCOHANIA B OpPraHU3aIMK M HAIleJIEHbI Ha 00eCIIeYeHHEe TOTPEeOHO-
CTH B KBATH(PUIIUPOBAHHBIX KaJpaxX B AOITOCPOYHON NEPCIIEKTHBE.

3. Hayuno-texanueckue crima-odd npeanpustus oOpa3yroTcs MyTeM OTBETBICHHS OT BY30B U
HAYYHBIX OpTaHu3aluil s BHEIPSHHS pa3pabOTOK U pe3yibTaToB MccienoBaHuii. OTKPBITEIC HA Oa3e
YHUBEPCUTCTOB MHHOBAIIMOHHBIC KOMITAHWU TIO3BOJISIIOT TPEBPATHTh PE3YJIbTAThl HCCICAOBAHUN U
OTKPBITUI B KaueCTBEHHBIE 00pa3Ilbl U3/ICIHN ¢ Ooliee BBICOKMMU MOTPEOUTEITHCKUMH, TEXHOIOT Y-
CKHMU, TEXHUYECKHMH, YJKOHOMUYCCKHMH U WHBIMU CBOMCTBaMH, Y€M CYIIECTBYIOIIUE, a TaKxKe obec-
MEYMBAFOT BUSPALTHUX CTYACHTOB JIOTIOTHUTEIIHBHBIMU Pa00OYMMU MECTAMHU.

4. OOpa3oBareibHbIC KIacTepbl NpeanoaranT GOpMUPOBAHHE CETEBOTO COTPYAHUYECTBA Me-
YKy B3aUMOCBSI3aHHBIMH YUPEXKICHUAMH 00pa30BaHuUs Pa3IMuyHOr0 YPOBHS, KOTOPbIE 00BEAMHEHBI 10
0TpaciIeBOMY NMPHU3HAKY APYT C IPYTOM U MPEATIPUITHIMHU OTPACIH.

5. TexHonormueckue miatGopMpl — 3TO TUIOMIAJKU, TAe OyAyT COOMPATHCSA TMPEACTABUTEIN
MPeIPUIATAH, HAYKH (B TOM YHCIIE YIPESKICHU 00pa30BaHusl) U BIACTH I OOCYKIICHHUS BOIIPOCOB
pa3BUTHUS U TOBBIIICHUSA 3()()EKTUBHOCTH OTICIBHBIX BHIOB SKOHOMUYECKOW JEATSIBHOCTH U SKOHO-
MHKH B IIEJIOM.
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3akiaoueHue. Pa3pa6OTaHHBIC METOABI (bOpMHpOBaHI/IH CCTCBOI'0 COTPYAHHUYCCTBA B 3JICMCHTAX
TpOfIHOfI Crinpalin: «O6pa3OBaHI/IC — HayKa — HOpOU3BOACTBO» IMO3BOJIAT IMOBBICUTH MHHOBAIITMOHHYIO
AKTUBHOCTH U KOHKprHTOCHOCO6HOCTI/I O9KOHOMMKH PCCHY6HI/IKI/I Benapycs.
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BUDGETING IN AS AN EFFECTIVE MANAGEMENT TOOL

V. Gavrylenko
Cherkasy, Cherkasy State Technological University

In conditions of market competition, uncertainty and risk, enterprises seek to achieve the highest
financial results by reforming both the internal structure of the enterprise and management methods.
The deterioration in the financial position of an enterprise can occur both internally and externally.
However, such a reason may be a variant of inefficient enterprise. management, which could lead to
bankruptcy of the enterprise.

The study of scientific literature made it possible to conclude that a holistic scientific and
methodological approach to the system of managing. the activity of an industrial enterprise in
conditions of uncertainty and risk that can be applied at all enterprises is absent, therefore, the
introduction of a budgeting system for the implementation of anti-crisis management tasks is an actual
topic of research.

The purpose is to determine the place of management accounting information and budgeting in
anti-crisis management

Material and methods. The research proved on the basis of materials of scientific study
leading domestic and foreign scientists on the managerial accounting and budgeting, such as Brimson
J., Golov S. F., Volkova O. N., Horngren C. J. Foster, Shevchuk A. D., Sheremet A. D. and others. For
the research was used the following methods: general scientific methods (observation, measurement,
comparison, concretization, systematization, analysis and synthesis).

Results and their discussion. The most important component of anti-crisis management is a planning
process, during which the development of plans (strategies) of the enterprise in the conditions of resource
constraints is carried out. One of the most effective tools for modern planning is budgeting, which provides
management of the company with timely, accurate and complete information.

The main task of budgeting in anti-crisis management is to create a holistic management system
to ensure the effective operation of the business entity through the targeted orientation and
coordination of all actions involving the change of own and involved economic assets of the enterprise
and the sources of their formation, in order to identify the symptoms of the crisis on early stages and
reduce its impact on financial performance.

An effective budgeting system is aimed at developing and implementing measures that allow:

to adjust the activities of all structural subdivisions of the enterprise to achieve the planned
financial result, allocating areas of responsibility by appointing responsible persons and distributing
the functions of management between the heads of divisions; to accelerate the information exchange
and interaction of structural subdivisions of the enterprise with each other by introducing automated
accounting and reporting technologies for the adoption of constructive managerial decisions;

to predict critical periods in the enterprise's activity, to determine the necessity and the
maximum limit of external financing and optimize the financial flows of the enterprise, taking into
account external and internal factors of influence by applying the most effective forms of organization
for achieving their balance and simultaneous growth; to identify strengths and weaknesses in
enterprise management and factors contributing to the emergence of a crisis, to make necessary
management decisions to prevent bankruptcy; identify the risks of the company in a timely manner
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